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VPR’s Portfolio 2016-21 Section 1: Quarterly Progress and Status Report Dashboard (as at May 2018) 

RESEARCH STRATEGY IMPLEMENTATION: PORTFOLIO AT A GLANCE 

 
 

 
Representatives from the following units 
contributed the initiatives within the 
portfolio: 

 Archer Library 

 External Relations, Development Office 

 Faculty of Graduate Studies and Research 

 Government Relations 

 Office of Indigenization 

 Office of the Vice-President (Research) 

 Research Office 

 UR International. 

 
ACCOMPLISHMENTS THIS PERIOD: 

 A strategic planning session with the HRI Director and Board 
was completed. 

 Implementation of recommendations arising from the 
research policy gap analysis have begun. 

 Authorization to proceed to Phase 2 of the RCMP project has 
been granted. 

 The second cycle of the Tri-Council cohort program has been 
launched. 

 

 
CHANGES THIS PERIOD: 

 Four new initiatives, GeothURml project, Industrial CREATE 
grant with IMII and UofS, Ground security research group, 
and BRiC expansion were added to the portfolio this period. 
All are in progress. 

 One initiative, Canada 150 Research Chair was completed 
this period. 
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VPR’s Portfolio 2016-2021 Section 2: Quarterly Progress and Status Summary (as at May 2018) 
 

Current period = March 2018 – May 2018 

Next period = June 2018 – August 2018 

 
Initiative / Lead Unit 

Current Period Next Period  
Comments Milestone Status Milestone 

INTERNAL CHANGES 

Capacity-building 
workshops / Library 

   No update this period. 
 

RDC initiation / Office of 
VPR 

Apr: GoS funding finalized. Delayed Jun: Finalize lease A delay in getting the Government of 
Saskatchewan (GoS) funding finalized has 
pushed back project milestones. We 
anticipate having funds secured by end of 
May 2018. 

Jul: Design drawings 
completed 

Energy hub initiation / 
Office of VPR 

No milestones defined.   No update this period. 

Enhance the relationship 
between Research and the 
Development Office / 
Development Office 

No milestones this reporting 
period. 

  No update this period. 

Grant management system 
/ Research Office 
 

Human Ethics module 
created, tested, ready for 
implementation. 

Delayed Configuration of projects 
modules. 

Testing of the human ethics module 
revealed more configuration and training is 
required to complete this piece. Once 
completed, configuration of projects 
modules will begin. 

Industry engagement 
strategy / Research Office & 
Development Office 

May: Meet with the new AVP 
in External Relations to 
discuss the initiative. 

T.b.d. To be determined. This project is delayed slightly. The intent 
was to send the draft strategy to a broader 
stakeholder group. 
 
Now have an opportunity to step back and 
reset this project with External Relations. 

Implementation planning 
for RC&Is and Faculties / 
Office of VPR 

May: HRI plan completed. Completed CETRi strategic planning 
and annual plan 

A strategic planning session with the HRI 
Director and Board was completed in April. 
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Initiative / Lead Unit 

Current Period Next Period  
Comments Milestone Status Milestone 

Indigenous research ethics 
and methods / Office of 
Indigenization 

Spring 2018: Indigenous-
centered research methods 
and ethics workshop 

development. 

In progress  -The Lead is developing an introductory 
workshop on Indigenous-centred research 
practices for Fall 2018. 

Internationalization of 
Johnson Shoyama Graduate 
School of Public Policy / UR 
International and JSGS 

This initiative is part of UR International’s ongoing operations. Going forward, updates on activities will be included in this 
report. 

In May, URI will be a part of the President's Alumni event with JSGS, where we will be connecting with ambassadors and 
embassy representatives from 10 countries based in Ottawa to gain information on the opportunities in international 
recruitment and funding for JSGS and the UR. 

A recruitment and research collaboration exploratory mission is a potential in the Fall 2018 semester in Mexico. 

International stakeholder 
management plan / UR 
International 

This initiative is part of UR International’s ongoing operations. Going forward, updates on activities will be included in this 
report. 

URI is currently in negotiations with the U of S via the Saskatchewan Education Alliance and the Minister of Foreign Affairs 
(AMEXID) in Mexico on an agreement to promote graduate student mobility between the UR and Mexico. This agreement 
aims to create two way mobility between masters and PhD students between Saskatchewan and Mexico and will increase 
opportunities for UR graduate students to access funding for studies and research in Mexico, and provide opportunities for 
inbound, government funded graduate students from Mexico to study and conduct research at the UR. 

URI has facilitated an exploratory mission with the Kenneth Levene Graduate School of Business to IPADE (ranked among the 
top 50 MBA programs in the world for Entrepreneurship by the Financial Times; and best MBA program in Mexico by Forbes) 
- Universidad Panamericana, Mexico to assess how to incorporate executive level business seminars at the UR within the 
MBA program. The delegates also met with the Canadian Embassy in Mexico to gain market intelligence on potential 
partners and funding sources in the region. Work is underway to make IPADE’s seminar a future option for the Levene MBA 
study tour; research topics surrounding women in leadership were exchanged to explore future points of collaboration. 

A collaboration mission to Norway was completed in partnership with FGSR. This mission was facilitated by the Canadian 
Bureau for International Education, which created opportunities for the UR to meet with funding agencies, government, and 
potential partner institutions to explore potential funding and research partnerships. 

ORCID Implementation / 
Research Office and Library 

    No update this period. 

PARC Status / Office of VPR Mar: Action plan concluded Completed Hold This project is on hold pending a decision 
on a proposed prairie regional climate hub 
prepared for the Canadian Centre for 
Climate Services.  

Post-Doctoral Fellows and    No update this period. 
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Initiative / Lead Unit 

Current Period Next Period  
Comments Milestone Status Milestone 

Research Associates 
Program / Office of VPR 

Research centres & 
institutes model / Office of 
VPR 

   This project is on hold until further notice. 
(Validate with VPR on May 7) 

Research Data Management 
/ Library and Research Office 

   No update this period. 

Research policy gap analysis 
/ Research Office 

Apr: Gap analysis. Completed Draft of Research Chair 
policy and procedures. 

Recommendations arising from the policy 
gap analysis were brought forward to the 
Senior Research Team. Implementation of 
those recommendations is underway. The 
draft Research Chair policy and procedures 
will be presented to CCR in the fall. 

Apr: Recommendations Completed 

Apr.: Implementation In progress 

FUNDING OPPORTUNITIES 

Canada 150 research chair / 
Research Office 

May: reversion list decisions 
made, final results analyzed. 

Completed  This project will be closed. Unfortunately, 
no further positions will be offered from 
candidates on the reversion list. Please 
refer to Section 3 of this report for an 
assessment of outputs, outcomes and 
lessons learned. 

CIPSRT initiation / Office of 
VPR 

Apr: Project charter created Completed Treasury Board proposals A project charter for the CIPSRT 
transformation triggered by funding in the 
Federal Budget 2018 was completed. 
Treasury Board submissions are due in the 
fall of 2018. 

May: Project plan created T.b.d. 

GeothURml project / 
Research Office 

No milestones this period.  Jun: completion of a 
project update brief. 

This initiative started in November 2016 
but is new to the portfolio this period. 
 
The goal of this initiative is to clarify future 
direction for the project along with go/no 
go decision points. 

Industrial CREATE grant 
with IMII and UofS / 
Research Office 

May: Planning event T.b.d. To be determined. This initiative started in December 2017 
but is new to the portfolio this period. 
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Initiative / Lead Unit 

Current Period Next Period  
Comments Milestone Status Milestone 

RCMP project initiation / 
Office of VPR 

April: Phase 1 completed. Completed No milestones Authorization to proceed to Phase 2 was 
received from the RCMP and work is 
underway on developing the data 
collection system. 

May: Vendor contracts Completed 

RESEARCH-RELATED EVENTS 

Ground security research 
group / Research Office 

Not applicable.  Preparation for an event 
with industry. 

This initiative stared in September 2017 
but is new to the portfolio this period. The 
group has a goal of hosting an event with 
industry to foster collaboration by the end 
of September 2018. 
 

Research showcase at 
Congress 2018 / Office of 
VPR 

May: Research showcase 
video completed. 

T.b.d. Project lessons learned At the time of preparation of this report, 
the video for the research showcase was in 
the editing process. 

May: Research Showcase 
completed. 

T.b.d. 

RESEARCH-RELATED PROGRAMS 

BRiC expansion / Research 
Office 

No milestones this period.  Jul: Planning event. This initiative has been underway since 
September 2017 but is new to the portfolio 
this period. 
 

Tri-council cohort program / 
Research Office 

Mar: Program Revisions Completed Implementation of 2018 
program continues. 

Seven of ten SSHRC Insight Grant 
applications were from cohort program 
participants and two received funding 
awards. Seventeen of 42 NSERC Discovery 
Grant applications were from cohort 
program participants and eight received 
funding awards. 
 
 

Apr: Revised program 
launched 

Completed 
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Initiative / Lead Unit 

Current Period Next Period  
Comments Milestone Status Milestone 

UR Indigenous Scholars 
Summer Program / FGSR, 
Office of Indigenization and 
UR International 

March: Development of 
terms of reference for FGSR 
scholarship 
 

Completed  -Course instructor position posting closed 
April 30. We had several excellent 
applicants. On May 3, the candidates for 
interview were chosen. Interviews are 
underway.  
-The deadline for program participants will 
has been extended to May 18th.  
-The Lead will bring together each set of 
panelists over the month of June to meet 
one another and determine panel agenda. 

April: Completion of course 
curriculum 

Completed 

April-May: Hiring of course 
instructor 

Underway. 

 

 

VPR’s Portfolio 2016-2021 Section 3: Quarterly Outputs, Outcomes and Lessons Learned 
(for all completed or discontinued initiatives this quarter) 

 

Initiative / Lead Unit Outputs, Outcomes and Lessons Learned 

Canada 150 research chair / Research Office 
 

Outputs: Three applications were submitted under significant time constraints. 
Outcomes: Based on the reviewers’ comments, the UofR managed to submit three credible 
candidates for consideration with one of those candidates making it on the reversion list. 
Lessons learned: There was significant effort put into these submissions. And those involved (Deans, 
members of the hiring committees and the Research Office) demonstrated effective teamwork to 
accomplish three quality submissions. If there were similar opportunities in the future, the University 
would benefit from more advance, speculative planning on the part of each Faculty. That is, it would 
expedite the process if each Faculty were prepared to answer: “If an opportunity arose, where would 
we want a new chair?” 

 


